APPENDIX A:

PROJECT DESCRIPTION

[PROJECT NAME (including country)]

I. Introduction

This appendix describes the activities to be undertaken and the results to be achieved with the funds obligated under this Agreement.  Nothing in this Appendix A shall be construed as amending any of the definitions, conditions, or terms of the Agreement.

II. Background

[Describe the problem(s) or opportunity(ies) being addressed at the macro, sectoral, subsectoral, community, or applicant levels, as appropriate.  

III. Funding

A. ADF Contribution

 The financial plan for ADF’s contribution is set forth in Appendix A-1 to this Agreement.   The Parties may make changes to the financial plan without formal amendment, if such changes are made in accordance with Article 7 of the Agreement and do not cause ADF’s contribution to exceed the obligated amount specified in Article 3, Section 3.1 of the Agreement.

B. [Insert the client’s name] Contribution

C. Other Contributions

IV. Project Goal

The goal of the Project is ___________.

V.  Project Purpose

The purpose of the Project is _______________.  [State performance indicators, e.g., annual income].

VI. Outputs

[State the major outputs and indicators].

VII. ACTIVITIES

[Either state the specific activities to be implemented under the Agreement or, if specific activities are not yet identified, the objective criteria and procedures for selection of actual activities].

VIII. Roles and Responsibilities of the Parties

[Insert client’s name] is responsible for ensuring the proper management and implementation of the Project.  The ADF Partner will provide [insert client’s name] technical and management assistance during the implementation of the Project.

IX. Monitoring and Evaluation

Within sixty days of the effective date of this Agreement, [insert client’s name], working with the ADF Partner, will form a monitoring and assessment committee composed of a representative cross-section of the [insert client’s name] organization.  The committee will work with the Partner to develop the Project monitoring plan.  In addition, during implementation, the committee will have responsibility for ensuring that the Project follows the implementation plan, and that problems identified through monitoring and evaluation are properly addressed in a timely manner.

[Include any special provisions on monitoring and evaluation.]

X. Other Implementation Issues

[For example, there can be special provisions on the methodology and timing of audits].
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