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Project Activity and Performance Summary Document

This document is prepared by the Partner Organization in consultation with ADF Washington after the final project application form and the supporting analysis has been completed.  This document will summarize the project implementation and performance measures used preparing the client quarterly report.    Any questions should be directed to the Regional Program Director.

Project Activity Summary 

Please complete the following tables indicating all  tasks and the training activities that are essential to the project success.

	I. Project Schedule
	
	

	Task
	Planned Start Date
	Description

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	II. Training Schedule
	
	

	Training Topic
	Planned Start Date

	Description

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Performance Summary 

Please complete the following table indicating both project specific  performance indicators and ADF  (API ) performance metrics.  All financial performance indicators should correspond to the financial analysis projections.
	Performance Indicators
	
	Target

	Local Currency Name: XXX
	Baseline

Year  (200x)
	Project Year

1
	Project Year

2
	Project Year

3
	Project Year

4
	Project Year

5

	 
	
	
	
	
	
	

	Indicators for All ADF Clients
	 
	 
	 
	
	
	 

	Sales Revenues
	 
	
	
	
	
	 

	Export Sales Revenues
	 
	
	
	
	
	 

	Net Income (before income taxes and depreciation)
	 
	
	
	
	
	 

	Client Owners and Full-Time Workers (total)
	 
	
	
	
	
	 

	Client Owners and Full-Time Workers (female)
	 
	
	
	
	
	 

	Total Salaries and Wages Paid to Workers (full-time and part-time)
	 
	
	
	
	
	 

	Bonuses and Profit-Sharing Paid to Workers
	 
	
	
	
	
	 

	Farms or Artisans Supplying the Principal Raw Materials (total)
	 
	
	
	
	
	 

	Farms or Artisans Supplying the Principal Raw Materials (female)
	 
	
	
	
	
	 

	Value of Principal Raw Material Purchases From Farms or Artisans
	 
	
	
	
	
	 

	Value of Loans Disbursed
	 
	
	
	
	
	 

	Other Social Benefit Contributions (financial)
	 
	
	
	
	
	 

	 
	 
	
	
	
	
	 

	Other Project Performance Indicators
	 
	
	
	
	
	 

	Appendix A Indicator 1
	 
	
	
	 
	
	 

	Appendix A Indicator 2
	 
	
	
	 
	
	 

	 Project Specific Indicator 1
	 
	
	
	 
	
	 

	 …
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