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	Picture slide
	Hi, my name is David Blaine, Performance Management Advisor at USADF

	Objectives Slide
	By now you have seen that ADF is using a new grant application form. Today I want to take several minutes to discuss briefly the differences between forms A and B of the new application.

	Obj Slide
	OK, to see the differences lets first lets take a look at the forms

	Click on link
	You may find copies of the application forms in either PDF or Word formats at www.usadf.gov then click on the “Apply for Funding” link.

	Web page
	So the question is “why are there two versions of the application form?”
The answer is on the web page.  You see here that different types of groups are eligible for USADF funding. The most common type of group ADF funds is group 1 Agricultural Cooperatives.  Then there are community based groups (point), and Intermediary Organizations, and finally small and medium sized enterprises.

	
	Form A is for groups 1-3 and Form B is for Small and Medium Sized Enterprises.

	
	Each form asks the same questions but may use different terms within a question.  Let’s look at some examples:

	Ques 1 Slide
	On page 5 of the application, Question 1 form A asks “Who established the organization” and form B asks “Who established the enterprise” ; same question but different terms. Look at question 2  …

	Ques 2 Slide
	Question 2 form A asks “What is the purpose of the organization” and form B asks “What is the purpose of the enterprise” ; same question but different terms.  

	
	So different terms are used through-out the application to make it easier for the different applicants to understand the question being asked.

	Ques 10 page 5
	There are two cases where the questions actually differ. The application for Groups, uses Form A which includes a question about membership.

	Ques 10 Page 6
	The application for Small and Medium sized enterpises, uses Form B which includes a question about the RIC (reinvestment commitment).

	
	Apart from these minor differences in terms and two questions the requested information in Forms A and B are the same. 

	Similar Slide
	In Summary, each application form requests the same basic information about Organization, Financial Status, Proposal Details, and Support Documents.   That is it!

	A / B Slide
	Form A is for “groups” &  Form B is for SMEs.  This makes the applications easier to understand by the applicant. Much simpler and more direct than the previous application format. A big improvement!

	
	If you have any questions about the new application forms please contact you RPC.  In the next session we will look at the Application review process.  So long for now.



