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	Picture slide
	Hi, my name is David Blaine, Performance Management Advisor at USADF – 

	Objectives Slide
	In the past two sessions we looked at the new application forms, and then discussed the differences between forms A and B. Now, let’s take a few moments to review the streamlined and revised internal ADF application process.

	Page 3 slide

Actual Page 3
	On page three of the application the client sees there are three external steps to the process:  The initial Application or screening step; The site visit; and the development of the project paper.

Let’s take a look. Go to www.usadf.gov, click on the “apply for funding link”, then click on the application form A or B link – lets look at form B for small and medium sized enterprises.
Now go to page 3 – you see on page 3 the three steps - The initial Application or screening process; The site visit; and the development of the project paper – this is the simplified external view to the applicant.

	Internal Steps
	But actually there are five steps internal to ADF that the application must pass through to become a grant – they are the Application Screening step; the Concept Review Meeting; Project Design; the Compliance Review; and the Grant Authorization step.

	
	Each step is outlined in the 2008 Project Review Guideline issued May 2008 by USADF President Lloyd Pierson.  To find a copy simply go to www.usadf.gov/trainingvideos.htm , let’s take a look  (policy and process section)

	2008 process guide p2 
	On page 2 we see the process table for the application– see the five steps?, and the on the following pages, we have, 

	2008 process guide p3 and 4
	details about  the purpose of each step, documentation needed to complete the step, the various roles and responsibilities of different functional groups at ADF, and  timelines associated with each step. You should download you own copy and become familiar with each step. Its easy! … and always available on this webpage.

	Page 2 
	Now, Back to page 2.  You should note there is just one meeting review now, not two.  It is the concept review meeting or CRM (point). No more IRC!  The IRC meeting is eliminated.  This helps to speed up the process.

	Page 2 
	On page 2 you should also see that entire process from concept review to grant authorization should not take longer than 135 days.  ADF has a goal to have the 1st disbursement to the grantee by 180 days from the concept review. This was achieved by the first two projects funded in 2008!  Congratulations to the  Rwanda and Tanzania teams!

	Team work jpg
	It takes real team work to make this happen – each member is responsible to complete their part and pass-off a quality work product.  Each time the work product needs to be corrected it is like dropping the baton. This means delays and extra work.

	Page 2 
	Lets look at these steps one more time. For the process to work each player must do their part during Application Screening; the Concept Review Meeting; at Project Design; during the Compliance Review step; and finally at Grant Authorization.

	
	To understand these steps in greater detail please review the 2008 Project Review Guidelines document -  If you have any questions about this process please contact you RPC.  This concludes the three part new application training series.  Good bye for now and thank you for your efforts in helping create economic opportunities for under-served communities in Africa!


