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Presumption of Openness and Increasing Proactive Disclosures
The U.S. African Development Foundation’s (“USADF”) guiding principle under FOIA is a presumption of openness in making information about USADF available to the public.  It seeks to increase the types, quality and quantity of information readily available to the public, mainly by updating and revamping its website, www.uadf.gov, throughout the year.

The Chief FOIA Officer confers periodically with Senior Management on reviewing agency records to recommend, in the interest of openness and transparency, discretionary releases of information by USADF.

USADF’s website, www.usadf.gov, emphasizes USADF’s commitment to maintaining the highest level of transparency, participation and collaboration as the cornerstone of “Open Government”.   As stated on the website, 
Transparency promotes accountability by providing the public with information about what the Government is doing; 
Participation allows members of the public to contribute ideas and expertise so that their government can make policies with the benefit of information that is widely dispersed in society;
Collaboration improves the effectiveness of Government by encouraging partnerships and cooperation within the Federal Government, across levels of government, and between the Government and private institutions.

Among its “Open Government” initiatives, USADF’s website contains a myriad of information readily available to and accessible by the public, including information on USADF’s policies, programs, Board of Directors and staff, projects funded, news releases, photographs, grant applications, links to relevant statutes and reports, and operational information on budgets and audits.  The website contains a link for contacting USADF that directs the public to the appropriate source to obtain more information: info@usadf.gov.  The website presents a contemporary design, is easy to navigate, and is current and timely.  The categories of information are clearly indicated and accessible in headings that run across the top of the first page:  “Home”, “Our Work”, “Who We Are”, “Our Impact”, “Our Stories”, “Work with ADF”, “Calendar”, and “Media”.  The full text of USADF’s authorizing statute, the ADF Act, is now found on the website:  www.usadf.gov/adfact/.  

During the past year, USADF added to its website photographs and biographies of senior staff, as well as the Board of Directors.  The online grant and project implementation information is updated regularly to show for each current project grant a summary description, budget, location in Africa, and photos.  USADF also added a new section with stories highlighting the agency’s special project initiatives, including Power Africa and the Young African Leaders Initiative (YALI).  This section also focuses on USADF’s work with vulnerable populations, including the disabled, women, youth, and ethnic and religious minorities.  New videos are regularly added to the website to help people visualize USADF’s mission, and it contains a vast and growing portfolio of photographs on USADF activities.

The “Impact” section gives prominence to USADF’s FY 2017 Congressional Budget Justification, with not only a summary, but the full text, readily accessible.  This section also contains program and financial audits and all the agency’s FOIA reports required to be posted:  annual reports, Chief FOIA Officer Reports, and quarterly reports.  USADF’s No Fear Act data is updated on a quarterly basis on the website.  This past year, USADF added its several policies and notices under the Equal Employment Opportunity, anti-discrimination, and whistleblower protection laws to its website.

The “Media” section of the website provides easy access to all agency press releases and media coverage.  Comprehensive maps show the location of USADF projects throughout sub-Saharan Africa and also provide details on each project:  www.usadf.gov/countrymap/.  The Media section also has a Blog featuring stories on USADF projects and inviting feedback from the public.

To enhance USADF’s knowledge of FOIA and how to better serve the public’s requests for and access to information, USADF’s Chief FOIA Officer attended a meeting of the Chief FOIA Officers Council on September 15, 2016, to discuss the Release to All presumption policy and also provided comments on the policy.  In addition, during the past year USADF updated its FOIA regulations to conform to the FOIA Improvement Act of 2016 and make minor technical amendments and corrections.  They were submitted to and published in the Federal Register.


Timeliness in and an Effective System for Responding to Requests
USADF had four FOIA requests in Fiscal Year 2016, all of which – 100 percent -- were processed as simple requests in 20 working days or less.  USADF does not utilize a separate track for simple requests.  The average number of days to process these requests was 12 days, as reported in USADF’s Fiscal Year 2016 Annual FOIA Report.
USADF did not adjudicate any requests for expedited processing during Fiscal Year 2016.  Likewise, in Fiscal Years 2015, 2014 and 2013, USADF had no requests for expedited processing.  In Fiscal Year 2012, USADF had one request for expedited processing.  It was able to respond to the request as a whole in 3 days, i.e., within the 10 or less calendar days specified for expedited processing, without having to adjudicate the specific request for expedited processing.
As reported in Section XII of USADF’s Annual FOIA Reports for Fiscal Year 2015 and Fiscal Year 2016, USADF had no pending FOIA requests, administrative appeals or consultations at the end of Fiscal Year 2015.  In addition, in Fiscal Year 2016 USADF processed all FOIA requests received in Fiscal Year 2016 and there was no backlog of FOIA requests at the end of Fiscal Year 2016.  Likewise, USADF did not receive any FOIA administrative appeals or any consultations in Fiscal Year 2016, and there were no backlogs of administrative appeals or consultations at the end of Fiscal Year 2016.  USADF has not encountered any obstacles to closing pending FOIA requests, administrative appeals or consultations during the past year.
USADF’s current FOIA system continues to operate efficiently and effectively in that it responded in Fiscal Year 2016 to all requests received in Fiscal Year 2016, the longest response time was 18 days, and there was no backlog of requests or appeals at the end of Fiscal Year 2016.

Greater Utilization of Technology
USADF expanded its use of social media platforms to make current program information readily available, adding Instagram to the existing choices of Twitter, Facebook and YouTube on its website, www.usadf.gov.  The website includes a “Calendar” to notify the public of important dates and events regarding USADF and foreign assistance to Africa in general.  The number of people being reached through Twitter and Facebook with information about USADF’s program continues to grow each year.  The website also features a “Dashboard” that provides a link to government-wide foreign assistance activities to inform users about programs by other government agencies involved in economic development in Africa. 

In the section “Work with ADF”, potential grantees can obtain easy access to grant applications and instructions, in both English and French, at:  www.usadf.gov/apply-for-a-grant/.  That section also lists employment opportunities at USADF.

USADF’s website has a contact form for the general public, easily accessible at the top of the website:  “Click here to contact us for more information”.  The form is designed to provide the public access to the sources at USADF with the knowledge and information most relevant to what the requester is seeking.

[bookmark: _GoBack]The text of the website is easily readable and the reports provided (FOIA Annual and Quarterly Reports, Chief FOIA Officer Reports, Congressional Budget Justification, program and financial audits, and other reports) are readily accessible to the public and in-house users at:  www.usadf.gov/oversight/.

The website works effectively with various browsers, thus increasing the public’s accessibility to information on USADF.  It is both desktop- and mobile-friendly.  It is designed so search boxes can be easily added and information can be readily changed and updated.

USADF followed OIP’s guidance and created .zip files for its quarterly FOIA reports for Fiscal Year 2013 through the first quarter of Fiscal Year 2017.  The directory, www.usadf.gov/oversight/, contains the FOIA quarterly and other reports. 

USADF responded by email to the four FOIA requests it received in Fiscal Year 2016.
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